
WPS Decision Making

Capabil it iesDat acent re Af f init y :

Dual
Preferred Dat acent re:

Sout h

Up to 4 Replay

Large Vision Mixer (80) 

Up to 3 GFX

Oslo Gallery  RK/LK 3

NRK 1

A Sports Show

Programme B

Programme C

Channel Scheduling Sof t w are

NRK 2

Programme 1

Programme 2

Programme 3

NRK 3

Programme X

Programme Y

Programme Z

RuleDat acent re Af f init y

If  t he site t hat  cont ains t he chosen st udio 
resources has single dat acent re af f init y , t hen 
use t hat  dat acent re.

If  t he site has dual af f init y  t hen check t he 
Preferred Datacentre value for inst ruct ion.

Preferred Dat acent re

If  t he site has dual af f int y  t hen it  can have a 
preferred dat acent re. 

Check t he Preferred Dat acent re to determine 
w hich to use.

The preferred dat acent re  w il l  be chosen unless 
it  has reached it s Usage Watermark.

A Sport s Show   Created Based on channel schedule

RESOURCES

SYSTEM DEFINED RULES

SLA Levels

All programmes w il l  have an SLA level set  by  t he 
relevant  editorial depart ment . 

Operat ional Mode

The plat form in it s ent iret y  is running on one of 
t w o modes: normal operat ions or Ext raordinary , 
t he lat ter t riggered by  New s moving to Black 
Breaking Level.

This can change bet w een t he t ime of planning 
and on air.

PRODUCTION 
PLANNERS

ACTORS

CHANNEL 
SCHEDULERS

EDITORIAL 
PLANNERS

Editorial planning system

It em:

Tom @ Ground

Resource:

LiveU BP 23

Editorial planning system

It em:

Fan Interview

Resource:

Zoom

Tom @ Ground  Based on Editorial Content Fan Interview   Based on Editorial Content

EVENT AND CONNECTED JOBS

Dat acent re:

Sout h
SLA Level:

Normal

DC Usage Watermark

When a dat acent re is w it hin t he high usage 
w atermark t hreshold, check usage in alternate 
dat acent re. If  t his is is at  an accept able level 
t hen assign dat acent re to Product ions.

DATACENTRE NORTH USAGE

HIGH WATERMARK THRESHOLD

DATACENTRE SOUTH USAGE

HIGH WATERMARK THRESHOLD

Availabil it y

LiveU Decoder 001

LiveU Decoder 003

LiveU Decoder 005

DCS LiveU Decoders

LiveU Decoder 002

LiveU Decoder 004

LiveU Decoder 006

Availabil it y

Zoom 001

Zoom 003

Zoom 005

DCS Zoom Client s

Zoom 002

Zoom 004

Zoom 006

Availabil it y

Vis Mix Service 001

Vis Mix Service 002

Vis Mix Service 003

DCS Vision Mixer

Large Audio Mixer (256)

Sofie Automation

St udio:

Oslo St udio 4
Product ion Cont rol:

Oslo RK/LK 3

Capabil it iesDat acent re Af f init y :

Dual
Preferred Dat acent re:

Sout h

Up to 10 Cameras

Up to 3 Large LED Walls

VR & AR

Oslo St udio 4

Availabil it y

DCS Mult iview er

Availabil it y

Replay 001

Replay 003

Replay 005

DCS Replay

Availabil it y

Audio Mix Service 021 - Small

Vis Mix Service 022 - Large

Vis Mix Service 023 - Large

DCS Audio Mixer

Availabil it y

DCS GFX

Availabil it y

Sofie Service 001

Sofie Service 002

Sofie Service 003

DCS Sof ie

AUTOMATED ACTIONS

Monitoring Template

Based on t he SLA of t he programme a 
monitoring template is selected.

All resources t hat  are t hen selected for t he main 
event  and related jobs are added to t he 
monitoring template.

Resource:

LiveU Decoder 002
Resource:

Zoom 003

Resource Availabil it y

Even t hough t here is a rule to check t he overall 
usage of t he dt acent res. A check is required to 
conf irm t he required resources are available. 

This rule is run every t ime a new  resource is 
requested for t he event

Replay 002

Replay 004

Replay 006

GFX 001

GFX 003

GFX 005

GFX 002

GFX 004

GFX 006

MVWR 001

MVWR 003

MVWR 005

MVWR 002

MVWR 004

MVWR 006
Up to 8 MVWR

 Systems (IN)

Workf low  Provisioning System

Resource booking system

St udio:

Oslo

Product ion Cont rol:

Oslo
Sofie Automation Replay x2 GFX x2

Camera x7 LED Wall x2AR

Programme:

A Sport s Show
These are the systems actors 
use to plan programmes.

SYSTEMS

Programme:

A Sport s Show
Programme:

A Sport s Show

This is the event , which has a 
DC, SLA, Studio, Product ion 
Control etc.
Events have assosiated jobs.

These are any and all 
resources used in the 
making of the programme.

These are dynamic rules 
that  apply to the 
programme based on the 
rest  of the system.

These are the people/roles 
planning and booking for  
programmes.

These are act ions the WPS 
makes automat ically based 
on rules and condit ions.

St af f ing:

Camera Op x6

All resources are picked f rom t he chosen DC

Floor Manager Vision Mixer

Sofie Op Auto Cue Audio Sup

TOM Replay Op x2 GFX Op x2

HIGH

MEDIUM

NORMAL
EXTRAORDINARY

NORMAL

= DATACENTRE
SOUTH

Dat acent re Decision

Based on ut il ising system rules, a dat acent re 
can be determined for use.

DATACENTRE AFFINITY

PREFERRED DATACENTRE

DC USAGE WATERMARK

Resource Provisioning

Based on t he SLA of t he programme and required 
resources, resources are booked/provisioned for 
use at  t he required t ime.

SLA LEVEL

DATACENTRE

RESOURCES 
PROVISIONED=

Conf igurat ion ManagerBCS Ingest

Systems (OUT)
These are the systems the 
WPS has integrat ions to.

SYSTEMS

Intercom

Connect ions

The BCS is inst ructed at  t he appropriate pre-roll 
t ime to make t he required connect ions bet w een 
devices

Service St art up &  Conf igurat ion

A record port  is reserved for t he t ime of t he Event  so t hat  it  can be 
recorded. This reservat ion is given a name w it hin t he Ingest  system 
t hat  adheres to t he naming schema required.

Provisioning &  Clip Naming Job Creat ion

A Job is created w it hin t he intercom ut il ising dat a 
f rom t he Event . Wit hin t he intercom t his serves as 
t he cont ainer for all intercom related resources for 
t he Event .

Conf igurat ion

When t he product ion planner has assigned 
operators to t he Event  t hey  can be assigned to t he 
job in t he intercom. As users have roles a new  
conf igurat ion can be created for t hat  role for t he 
specif ic Event . This does not  af fect  any  act ive 
conf igurat ion t he users are using

Intercom Job &  Conf ig

Using det ails f rom t he Event  and t he Dat acent re 
choice. Det ails can be sent  to t he Intercom to 
create a Job, assign t he required resoources and 
prepare a base conf igurat ion for t he users t hat  
are part  of  t he show.

The Conf igurat ion Manager is inst ructed to st art up sof t w are 
services and apply  conf igurat ions and t hem and an appropriate 
pre-roll t ime.

UMD

The BCS is inst ructed at  t he appropriate pre-roll 
t ime to update labels for sources

Intercom

Based on t he Dat acent re, Roles required and st af f  
assigned to t he product ion. The intercom is 
inst ructed to create a Job and assign t he st af fs 
users w it h t he appropriate roles to it .

ROLES

STAFF
JOB CREATION &  
ROLE POPULATION=

DATACENTRE

https://nrkconfluence.atlassian.net/wiki/spaces/POPP/pages/2361296621/Produksjonskritikalitetsniv+er+PKN
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